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Introduce yourself in the 
chat
● Name
● Pronouns
● Role
● Organization Name



ValorUS’ Mission
ValorUS is committed to 
preventing and ending 
sexual violence by 
advancing equity and 
eradicating oppression.



JDI’s Mission
JDI is a health and 
human rights 
organization that seeks 
to end sexual abuse
in all forms of 
detention.



JDI’s Core Principle
No matter what crime 
a person may have 
committed, rape is 
not part of the 
penalty.



CA Advancing PREA Overview
VALOR and JDI offer support and 
guidance to all CA rape crisis centers on 
how to:
● Build strong relationships with 

California Department of Corrections 
and Rehabilitation (CDCR) staff

● Create sustainable agreements and 
protocols for the provision of victim 
services to survivors.



Objectives
● Highlight training and technical assistance 

resources and opportunities available to 
advocates and leaders supporting incarcerated 
survivors

● Introduce an approach to developing long-term 
goals for supporting incarcerated survivors

● Highlight leadership practices that create 
comprehensive programming for incarcerated 
survivors



Charlie Riedel/AP

History and Goals of the 
California Advancing Project



Project Goals
● Help advocates and prison staff understand 

each other’s roles and culture

● Build capacity of rape crisis centers and 
prisons to provide trauma-informed services 
to survivors

● Develop a program of services for survivors 
that is sustainable



History of Cultural Change in the Field 
● When this project started, there was no hotline/letter access, no MOUs

● Early on, there was hesitance from advocates to work with incarcerated 
survivors

● PREA has created a structure for rape crisis agencies to work together with 
corrections partners 

● Getting the confidentiality language in MOUs required a lot of back and 
forth



Working With CDCR Headquarters 

● Renewing and ensuring MOUs are put into practice. 

● Monitoring confidential hotline calls and letter 
correspondence 

● Ensuring posters are up to date and available in CDCR 

● Monitoring relationships between RCCs and CDCR local 
staff (advocates and PCMs)



Barriers to Access - Reporting Form

Purpose: Advocates at CA RCCs should use this form to alert JDI and 
ValorUS to concerns regarding incarcerated survivors' access to 
confidential victim services. Please let us know if you become aware of 
instances in which:

1) incarcerated survivors are unable to access your services

2) facilities are not treating your services confidentially, or 

3) incarcerated survivors may be experiencing retaliation and/or 
harassment in connection with accessing your services or making a PREA 
report. 



Free and Confidential Calls



Confidentiality at CDCR



Information Collection 
● Survivor’s name
● CDCR / Identification 

number
● Facility name
● Verbal consent for follow 

up via mail, if appropriate



How VALOR/JDI Can Support 
Advocates



Technical Assistance Training Coalition Building

● Problem-solving issues with facilities 
● Guidance on safety planning with 

survivors
● MOU development, renewal, 

negotiation 
● Material development and feedback
● Project strategy and communication 
● Organizational structure and support 
● Provide historical context on the Adv. 

PREA project 
● Support with preparation of site visits 

and meetings with correctional staff  
● Co-facilitating meetings with 

correctional staff 

● Training for RCC 
staff and 
volunteers

● Web conferences 
and office hours

● Building connections 
with advocates (ie. 
PREA Advocate 
Monthly Meetings)

● Coalition building 
with organizations 
serving and 
organizing with 
people impacted by 
the system 

● Emotional support 
for advocates and 
leaders 



Guide to Supporting Incarcerated Survivors at RCCs: 
Checklist
● This checklist can help identify 

gaps in an RCC’s incarcerated 
survivor / PREA program. 

● Advocates can share the checklist 
with their supervisors to share their 
progress and areas where they may 
need support.

● The checklist can also serve as a 
needs assessment for TA providers 
and guide the TA that JDI/VALOR 
provides 



Onboarding Resources for Advocates Supporting 
Incarcerated Survivors

● These resources cover the 
following topics:

○ service provision

○ maintaining partnerships with 
corrections, 

○ inreach/outreach to 
incarcerated survivors

○ building a rape crisis center’s 
capacity to serve incarcerated 
survivors. 

● We encourage advocates to share 
these resources with their team. 



Panel Discussion on 
Leadership Support 



Introductions

CONNIE CUEVA
(She/Her/Hers)

Victim Services Manager
PREVAIL

LISA DAWSON
(She/Her/Hers)

Director of Trauma Services
Valley Oasis



Questions?



● Reach out for training and technical 
assistance

● Review the check-list and other 
resources 

● Set goals for your team

● Connect with your leadership team 
and partners 

● Submit barriers to to access form, if 
applicable

 

Action Items
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Marsela Rojas-salas mrojas-salas@valor.us

Jennica Sinor jsinor@valor.us

Jessica Serrano Seipel jseipel@justdetention.org

Edward Cervantes ecervantes@justdention.org

We are here to support you:
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